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The Changing Healthcare Landscape 
Imminent Market Forces and the 

Transformation Opportunity 

 

Abstract:  It is surprising how quickly the health 

care reform debate transformed to a health 

insurance reform crusade.  As a result, long 

term healthcare cost containment has taken a 

back seat to universal coverage.  The initial 

drumbeat of “bending the cost curve” has been 

deferred to another day.  In addition, reform 

seems likely to bring changes to the way health 

plans price and compete for a major portion of 

their insured customer base.  The combination 

of these historic issues and new regulatory 

environment will generate considerable market 

forces that the industry must address in a very 

compressed period of time.  In this article we 

focus on the implications of the four most 

significant market forces: – failings of the 

current reimbursement model; underwriting 

implications of community rating; transparency 

through exchanges; and information technology 

changes including ICD-10.   
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Each of these market forces have been studied 
extensively in isolation.  We look beyond these 
forces individually to focus on the 
interrelationship and collective effect of the 
four together. It is our view that the 
marketplace will demand new services and 
solutions from health plans as a result of these 
interconnected and emerging forces.    By 
focusing on these new market demands, we 
explore a transformation of health plans’ role 
within the overall healthcare industry. Health 
plans, in response to these market demands, 
can achieve the goal that the current debate 
has left for another day - long-term cost 
containment.  Finally, we address some of the 
more significant challenges in capturing this 
transformation and how plans can implement 
specific strategies to address those challenges. 
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